




 



 

















 

Leadership and management context shaped by external environmental 

factors  e.g. needs of community and service users. 

 

Leadership and management ideology shaped by internal considerations  

e.g. organisational values and culture. 

 

Leadership and management activity shaped  

by service tradition and available resources. 

 

Leadership and management role shaped  

by relationships with co-workers. 

 

 

 

 

 

 

 

 

Leadership& management action  

shaped by own values and skills. 
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