






1. A development review process that supports ministers. 

2. A framework for ministers to engage in reflective practice. 

3. Not an end in itself. 

4. A connexional scheme. (Miller, Anderson et al. 2011) 

 Has a history in appraisal  

 Is a one sided change in the Covenant relationship 

 Is thus ‘from on high’.   

 Uses secular language of review, development and reflective practice for 

‘office holders’ who don’t see themselves as employees1. (Miller, 

Anderson et al. 2011) 

 



 It is promissory based in a belief about what an organisation is offering 

 It is unspoken but implied, known most obviously when broken 

 It has two sides to it, an exchange of promises between individuals and the 

organisation itself 

 It is shaped by individuals’ perceptions 

 It can be understood in terms of needs and expectations.  

(George 2009 p.3) 





Participant Role Year  Gender Ethnicity 

AB Presbyter (Superintendent) 1997 Male White 

ABC Presbyter (Superintendent) 2001 Female White 

CD Presbyter (Superintendent) 1976 Male White 

EF Presbyter 2008 Female White 

GH Presbyter 2010 Female White 

IJ Staff Discipleship and Ministries 2011 Female White 

KL Presbyter (Superintendent) 1989 Male White 

MN Presbyter (Superintendent) 1995 Male White 

OP Presbyter (Supernumerary Ex Chair) 1998 Female White 

QR Presbyter (Superintendent) 2006 Female White 

ST Deacon 2004 Male White 

UV Presbyter 2005 Male White 

WX Presbyter 2010 Female White 

















  






