






1. A development review process that supports ministers. 

2. A framework for ministers to engage in reflective practice. 

3. Not an end in itself. 

4. A connexional scheme. (Miller, Anderson et al. 2011) 

¶ Has a history in appraisal  

¶ Is a one sided change in the Covenant relationship 

¶ Lǎ ǘƘǳǎ ΨŦǊƻƳ ƻƴ ƘƛƎƘΩΦ   

¶ Uses secular language of review, development and reflective practice for 

ΨƻŦŦƛŎŜ ƘƻƭŘŜǊǎΩ ǿƘƻ ŘƻƴΩǘ ǎŜŜ ǘƘŜƳǎŜƭǾŜǎ ŀǎ ŜƳǇƭƻȅŜŜǎ1. (Miller, 

Anderson et al. 2011) 

 



¶ It is promissory based in a belief about what an organisation is offering 

¶ It is unspoken but implied, known most obviously when broken 

¶ It has two sides to it, an exchange of promises between individuals and the 

organisation itself 

¶ Lǘ ƛǎ ǎƘŀǇŜŘ ōȅ ƛƴŘƛǾƛŘǳŀƭǎΩ ǇŜǊŎŜǇǘƛƻƴǎ 

¶ It can be understood in terms of needs and expectations.  

(George 2009 p.3) 




